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Read the case study in the Insert. 


0/1 Analyse how AM plc needs to change its marketing mix to make its new strategy of 


focused differentiation successful. 
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0/2 AM plc has a ‘produce or perish’ style of management. hex 


Analyse how this may have caused the performance data for its Chinese factory to 
differ from the average for similar factories in China, as shown in Appendix A. 
[12 marks] 
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AM plc will use a ‘Just in Time’ system at its new factory. 


To what extent do you agree that this is a good idea? 


[16 marks] 
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0|4 To what extent is network analysis likely to be useful to AM plc when constructing its hex 


new factory? 
[16 marks] 
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0/5 Should AM plc invest in building its new factory at Site A or Site B? en 
Use quantitative and qualitative information to justify your view. 
[20 marks] 
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6 In recent years many businesses that off-shored manufacturing have reviewed their 


decision to produce abroad and are re-shoring production. 


To what extent do you agree that all businesses that moved manufacturing abroad 


should now move production back to the UK? 
[24 marks] 


1 8 IB/G/Jun21/7132/3 


19 


Do not write 
outside the 
box 


Extra space 


Turn over > 


19 


IB/G/Jun21/7132/3 


20 


Do not write 
outside the 
box 


IB/G/Jun21/7132/3 


2 0 


21 


Do not write 
outside the 
box 


Turn over > 


IB/G/Jun21/7132/3 


21 


22 


Do not write 
outside the 
box 


IB/G/Jun21/7132/3 


22 


23 


Do not write 
outside the 
box 


Turn over > 


IB/G/Jun21/7132/3 


23 


24 


END OF QUESTIONS 


24 


IB/G/Jun21/7132/3 


Do not write 
outside the 
box 


25 


There are no questions printed on this page 


DO NOT WRITE/ON THIS PAGE 
ANSWER IN THE/SPACES PROVIDED 


Do not write 
outside the 
box 


25 


IB/G/Jun21/7132/3 


26 


Do not write 
outside the 


Question Additional page, if required. te 
number Write the question numbers in the left-hand margin. 


26 


IB/G/Jun21/7132/3 


27 


Do not write 
outside the 


Question Additional page, if required. he 
number Write the question numbers in the left-hand margin. 


27 


IB/G/Jun21/7132/3 


28 


Do not write 
outside the 
box 


Question Additional page, if required. 
number Write the question numbers in the left-hand margin. 


Copyright information 


For confidentiality purposes, all acknowledgements of third-party copyright material are published in a separate booklet. This booklet 
is published after each live examination series and is available for free download from www.aqa.org.uk. 


Permission to reproduce all copyright material has been applied for. In some cases, efforts to contact copyright-holders may have 
been unsuccessful and AQA will be happy to rectify any omissions of acknowledgements. If you have any queries please contact the 


Copyright Team. 


Copyright © 2021 AQA and its licensors. All rights reserved. 


216A7132/ 3 


IB/G/Jun21/7132/3 


2 8 


